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ANNUAL GENERAL MEETING – 14th OCTOBER 2024
				At Colchester Rugby Club



  1.  	APOLOGIES FOR ABSENCE.

Jeremy Jayasuriya (Chair), Allison Heathcote (Vice Chair), Pat Patel (MSC), Andy Abbott (EAPL), Stephen Lilley (Umpire Panel) Amy Richford (Women’s & Girls Cricket SCCB).

 
  2.	MINUTES OF THE 2023 ANNUAL GENERAL MEETING. 	
	 
	Circulated by email in advance.


  3. 	REPORTS

a) CHAIR – Rick Jones chaired the meeting in Jerry’s absence.
	
i) Welcomed the delegates to the meeting.
ii) With an increased workload, there are vacancies for new County Reps to sit on the MSC.
iii) Plaudits were offered to 24 teams who had an exemplary 2024: no fines, no missed reports, and no matches conceded.
iv) During the season, a trial was conducted with match balls from an alternative supplier. With no conclusive evidence for change, Peter Corke will continue to supply match balls to the League for a further three-year period.
v) A reminder that the Presentation Evening is scheduled for 9th November. All are welcome to attend, not just members from the winning teams. Bookings should be made on-line, preferably by the end of the month.
vi) Offered congratulations to all the winning teams.



b) SECRETARY – RICK JONES

Provided the member clubs with a written report.






	
	c) TREASURER – ANDREW BARNES

i) Provided a printed balance sheet that showed an overall drop in funds of £300.
ii) Income from tickets for the presentation evening showed a healthy increase but this was offset by a slightly disappointing total from the auction and raffle.
iii) The seniors had purchased a large supply of new playing kit which attracted some additional sponsorship and of course would provide income as the kit is sold.
iv) The League had a much larger stock of match balls than at the close of the 2023 season.
v) Reminded that all clubs that their ball orders need to be submitted.


d) FIXTURE SECRETARY – ROS COKER

i) Advised that over 1300 fixtures for the season had been posted on play-cricket by December.
ii) Every effort was made to assist clubs with ground availability issues and in the end, there were only a few issues for the clubs to resolve.
iii) The 2025 season to run from 19th April (Easter Saturday) until 13th September, being the same as the EAPL.
iv) The EAPL fixtures for 2025 had already been made and published.
v) Any remaining ground availability issues required within the next few days.
vi) Fixtures for the upper divisions to be started soon but 8 to 9 cannot be done until the structure has been sorted.


e) RESULTS SECRETARY – ALAN ROGERS

i) Provided the member clubs with a written report which also included a best practice guide for
       maintaining a play-cricket site.
ii) Offered congratulations to all the winners and promoted teams as the report mostly highlighted the
       not so good aspects of result reporting.
iii) Read out a brief report from Amy Richford regarding the Women’s T20 season. The report
       included an invitation to attend the forthcoming AGM for any new club to join the T20.



f)    	SAFEGUARDING & EDI	- SCOTT BUTTON

	Provided the member clubs with a written report.


g) UMPIRE’S PANEL – STEVEN LILLEY

No report received.
 

h) EAST ANGLIAN PREMIER LEAGUE 

No report received.


i) ESSEX COUNTY CRICKET BOARD – GRAHAM PRYKE

Long report read out by Graham.




j) SUFFOLK COUNTY CRICKET BOARD – ANDREW BLANCHARD 

A report was read out by Andrew.                                                                  


4.        ELECTION OF OFFICERS FOR 2025

The following were nominated				Proposer		Seconded

a)          President                         	John Stuck		Rick Jones		Boxted	 

Unanimous vote to re-elect all members en bloc from b) to h) below
							Braintree		Bury St S Edmunds

b)	Chair	                 	Jeremy Jayasuriya     	

c)	Vice Chair		Allison Heathcote	
	
d)           Secretary                         Rick Jones		
							
e)	Fixture Secretary	 Ros Coker			

f)          Treasurer                       	Andrew Barnes       		
   	
g)	Results Secretary 	Alan Rogers
	
h) 	Management Sub-Committee 

Suffolk Reps
	Scott Button 	(Woodbridge)  				
              Nick Meakin     	(Copdock & OI)  		 	
	Alan Rogers	(East Bergholt)

	Essex Reps
              Pat Patel 	    (Tendring)    	
	Mohamed Ismail    (IPSCOL)
	Richard Polley 	    (Eight Ash Green)	
	
Votes were taken and those below were Elected			
		 			    
j)  	Safeguarding & EDI      	Scott Button	East Bergholt		Maldon

k)  	Disciplinary Sub-Committee Chair	Rick Jones	Scott Button	Bury St Edmunds

l) 	Disciplinary Appeals Chair	Mike Thew	Scott Button		Boxted

m)        Women’s Representative	To be advised.
	  


 5	    TEAMS THAT HAVE CONCEDED 4 OR MORE MATCHES

Lakenheath 2nd X1 (Division 9 West)
A difficult year for the club as both the 1st and 2nd X1 squads lost numbers prior to the start of the season. On a positive note, some former players had already rejoined the club with hopes for new recruits over the winter. It was mentioned by one club that to vote out the 2nd X1 could jeopardise the existence of the 1st X1.

Votes for 40		Votes against 26		Abstained 3




6	    APPLICATIONS TO JOIN THE TWO COUNTIES CHAMPIONSHIP

			Dedham CC

A representative of DCC explained that the club were bigger and better organised then when they were previous Two Counties members. They have the backing of the parish Council and have an active junior section.

Votes for 68		Votes against 0		Abstained 1

BT Waldringfield

BTWCC had previously applied to join the Two Counties but then withdrew on learning that their home ground was not up to the required standard. Their representative explained that they now had signed an agreement to ground share with Old Newton CC. 

Votes for 61		Votes against 3		Abstained 5


7	    NORTH ESSEX CRICKET LEAGUE
	     

Secretary Rick Jones explained to the meeting that the remaining members of the NECL had put out a request for assistance. With falling numbers and not enough willing volunteers to run all the various competitions, it was quite likely that some if not all the teams would be without Sunday cricket. Currently under the auspices of the NECL are: the Indoor Leagues, a T20, a T30, and a T40. Thus, the MSC requires the member clubs to give the go ahead to absorb the NECL into the Two Counties which may possibly include new clubs without following the usual procedures for new applicants. Approval will also be needed at the NECL AGM. Further discussion to take place at the next MSC meeting.
 
		Votes for 60	Votes against 0	Abstained 9		


8	    SUBSCRIPTIONS FOR 2025 (Rule 2).

		Recommendation by treasurer for subscriptions to remain at £50.		Unanimously approved.


9         RULE 26 DISCIPLINARY MATTERS.																						
             		(a)       Deposit required to lodge an appeal £150			All unanimously approved.
            		(b)       Maximum financial penalties:		
                        	(i)        A guilty club                £500		
                        	(ii)       A guilty player            £200



 
Signed: __________________________________Chair                              Date: ______________
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